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Sto je CMIS?

+ Corporative Management Information System
. CMIS je sredisnji sustav za planiranje i izvjestavanje
uT-HT-u
. CMIS osigurava transparentnost

. CMIS je temelj za odluke T-HT managementa

« > 200 korisnika
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Sto je CMIS?
TM-MIP - temelj sustava
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¢ TM-MIP je custom software development

temeljen na Hyperion™ Planning System 9

¢ Prednosti za CMIS:

. Automatska izrada financijskih izvjestaja

. Nadogradnja Planninga (Business Dictionary,
Calculation Systems)

. Automatsko azuriranje sustava i implementacija
novih svojstava

ine

29.9.2009




QD14

Sto je CMIS? T

Osnovne znacajke

+ Sredisnja aplikacija T-HT Grupe

+ Driver-based planiranje

+ Pristup putem web portala

& Sadrzaj kljucan za upravljanje performansama
+ Moderna i napredna tehnicka platforma

¢ Content driven
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Sto je CMIS?

Koncept sustava
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Content base for planning

system

The technical platform supports

Definition, Data

Supporting functions

ensure Quality of Reporting

DTAG: IKOS

(Structurs for CoS P&L, BS, CF,
Notes, Movement Types, Partners)

Over
TM-
MIP

TMO: TM-MIP

(Functional P&L, Calculation
rules for Financial Statements)

Local T-HT content

(Cost category P&L, local
KPIs and dimensions)

—>  Meta data

Definition

Automated
application
build

=)

® Data Access
(Standard & Ad-Hoc Reporting)
©® Workflow support
Staging Area (data entry & delivery)

l.____.ll _____

\4
Data Analysis

Data Access

(44

Calculation Engine
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CMIS Change Management

CMIS Support

CMIS Trainings
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Opis rjesenja
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Opis rjesenja

¢ CMIS osigurava informacije neophodne za
upravljanje poslovanjem
+ Raspolozive informacije:
. Financijski izvjestaji
. Glavni pokazatelji (KPI)

. Posebni pokazatelji za razna podrucja
. Informacije o konkurenciji i trzistu
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Opis rjesenja

¢ Teme - KPI grupirani po poslovnim podrucjima

s Visedimenzionalni model: svaki KPI se
promatra preko odgovarajuceg skupa
dimenzija

+ Scenariji (Realizacija, Budzet, Forecast,

Stratesko planiranje)
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Tehnicka platforma

10

29.9.2009




Tehnicka platforma

Definitions Data Analysis Processes

-
Business Workflow

Dictionary t Support

Application

>

Data Pool

Automated G
application

build Calculation Engine

Staging Area l l
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Tehnicka platforma
Business Dictionary

12

+ Business Dictionary je kljucna nadogradnja
Hyperion System 9

. Repozitorij metapodataka

. Definicija svih KPI-ja i financijskih izvjestaja

. Opis stavki sustava s njihovom dimenzionalnoscu
. Prikaz dimenzija u obliku stabla (tree view)

. Kalkulacije i poslovna pravila

. Jednostavno pretrazivanje cjelokupnog sadrzaja
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Tehnicka platforma
Business Dictionary - Pretrazivanje

CMIS (Test)
FS | Tets User |

TM-MIR sipecc Diction=ry _Tools  Settings | (A fE 2 1 iE’:{ | HpS |/ 8 ABR@2E | P

= Use the filters
provided to limit

sssss " search results.
usiness bictionary Search = The search text
eeeeeee 7 oomaoe (A - will be found in
e e I the item’s long
R — - name, short
eeeeeeee ’ name, key
member and dim
member.

= The more specific
the search text is
the shorter the
search result list

becomes. .
€ Local intranet | Protected Mode: On #®100% ~ l n E
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| | | | [ |
Business Dictionary — opis stavki
14
| Search Search Results Item Info  Analysis View Dimensions Delivery Requirements  Calculation Scope  Specifications |
| ]
= Item Info- v = Specifications:
Key facts about |~ e Additional information, e.g. which
the item e dimension combinations are not to
et be delivered
= Analysis View: |.
see where the measure i i B S
IS aVaIIabIe In . gnm‘.urm_ o e Cheae, P i nol rekenat e i cenea Actul-
WEbformS ) o ;::I::mm ma:lw I;:;;m .;:I:nlmnlul:ll:n pau:?l 1“.1"
= Dimensions: e
overview about the dimen- e T e
sionality of the measure in the S — e e
different scenarios & entities s
: _ - Calculation Scope:
* Delivery Requirements: | See where the measure can be seen
[« g a A
see which dimension Combinationy .. w  ww w  w and retrieved in the System (forj input
are to be delivered (only for input . and calculated measures)
measures) twie dxam e fmiem  Daoem

29.9.2009

ine




QD14

hroug

Tehnicka platforma
Staging Area

15
S Prijenos podataka u 2 koraka:
Sic |
upload E_)ata Delivery |
sheets viaWebportal, 1. Upload u Staging Area
o | 1. Automatizirani
:i_:l / | t 1 . » . apg=
222 | ———— i prijenos iz izvora ili
Hyperion | upload preko Excela
Essbase - . afc
sl T | ili unos putem
Ej ’ *® webformi
ORACLE 2] 2. Validacija podataka
T @ 2. Upload u Essbase
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Tehnicka platforma
Pristup podacima

16

+ Unos putem webformi

. Automatsko kreiranje temeljem master webforme
. Export u Excel

+ Excel Essbase Add-In za analizu
. Ad-hoc i napredne analize u Excel-u

+ Excel TM-MIP Analysis Tool za izvjestavanje
. “"Pixel-perfect” izvjestaji
. Vise upita na jednom worksheetu/izvjestaju
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Workflow Support
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¢ Objava podataka (release)

+ IzraCun podataka (calculate)
+ ZakljuCavanje podataka (lock)
+ Brisanje podataka (delete)

+ [zvoz podataka (export)

29.9.2009
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Poslovne prednosti
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Poslovne prednosti
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Tehnicka platforma

+ Portalska struktura
. Jednostavna navigacija
. Sve na jednom mjestu

+ Integracija s MS-Office-om
. Excel (frontend i upload)
. Access za administraciju BD-a

Rezultat:
s Brze ovladavanje alatom
¢ Smanjena potreba za IT sektorom

19

ine

29.9.2009




QD14

hroug

Poslovne prednosti
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CMIS prednosti za korisnike:

& Transparentnost na razini T-HT Grupe

+ Uskladene definicije i dosljedne strukture
+ Integriranost podataka

+ Prvoklasan alat za sve vrste analiza

+ Jedinstveni maticni podaci na razini T-HT-a
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Poslovne prednosti
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Automatizacija:

+ Visok stupanj automatizacije procesa
planiranja

+ Automatizirana izrada financijskih izvjestaja

+ Automatizirane kalkulacije

s Automatska kontrola konacnih rezultata

¢ Automatizirana konsolidacija
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