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Recognizing Failure in IT

80% 
Keep the lights on 

2000

70% 
Keep the lights on 

2010

IT: Industry in Transition

20% 
Strategic 

Transformational 

Initiatives

30% 
Strategic 

Transformational 

Initiatives

IT: Industry in Transition



Few Companies did it

48% 
Keep the lights on 

•110’00 Employee

•700 People in IT   (0,6% of total staff)

•1 person manage 200 Servers

• CPU utilization 40% to 75%

• No storage purchased in the last 2 years

• No plan to increase in the next 3 years

52% 
Strategic 

Transformational 

Initiatives

• No plan to increase in the next 3 years

• Elasticity at quarter using load balancing   



Aligning IT with Business

Value Creation Increasing System 
Complexity

Reduce Costs
Business Integration Infrastructure

Technology SupportBusiness Goals

Enterprise Architecture

Faster to Market

Innovate

Globalize

Intelligence & Analysis

Applications & Services

Security & Compliance

Data & Content

Application 
Development

Enterprise Mgmt

and so on

Business - IT Alignment

Industry Context



Aligning IT with Business

Value Creation Increasing System 
Complexity

Reduce Costs
Business Integration Infrastructure

Technology SupportBusiness Goals

Strategy
Execution
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Business
Evolution
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IT Systems



Business Excellence

OPERATIONAL   OPERATIONAL   
EXCELLENCEEXCELLENCE

MANAGEMENT   MANAGEMENT   
EXCELLENCEEXCELLENCE

TECHNOLOGY  EXCELLENCETECHNOLOGY  EXCELLENCE



Operational Excellence

OPERATIONAL   OPERATIONAL   
EXCELLENCEEXCELLENCE

COST

QUALITY

SPEED

Goals:
1. Operating on the efficiency frontier

2. Freeing up resources to invest in value creation

Get the most out of what you have



Management Excellence

MANAGEMENT   MANAGEMENT   
EXCELLENCEEXCELLENCE

SMART

AGILE

ALIGNED

Goals:
1. Analyse to Adjust

2. Plan to Act

3. Stay ahead of the game 

Maximizing your return



Technology Excellence

TECHNOLOGY   TECHNOLOGY   
EXCELLENCEEXCELLENCE

COMPLETE

OPEN

INTEGRATED

Goals:
1. Aligning the Business Strategy to the IT Strategy

2. Giving you maximum options

Allowing it to happen no matter what



Learning # 1

ENGINEERED
TO WORK TOGETHER



The Social Network evolution



Value Creation

Efficiency 

level

Industrial Age

Information Age

Social Age

Time1776 1911 1990 2010

Agriculture Age

Industrial Age



The Social Business

At a time when firms in many 
industries offer similar products, 
business processes are among 
the last point of differentiation.

Tom Davenport, Harward Business ReviewTom Davenport, Harward Business Review



What is driving this? 

500.000.000 80.000.00032.000.000

175.000.000
9.000.000

11 most visited 
web site

3.000.000

30 mio. visits 
a month

80.000.000



A few Facts

• It generates more traffic on the internet than Google

• 50% of the internet Traffic in the UK is Facebook

• 1 in 5 couple meet on line and 1 in 5 divorce are blamed 

on Facebook

• In US, 70% of recruiters rejected candidates because of 

their information on line



The real question

We don’t have the choice on 
weather we DO social media

The real question is “HOW” 
and “HOW WELL” we do it  

Denial is not an option ! 



4 P’s of Marketing 
Phil Kotler

5th P – People 



But it is not finish… 5 R’s

REPUTATION RESPONSIBILITY

RIGOR

RELATIONSHIP REWARD

RIGOR



Major issue… Culture clash

Average Age: 56 years Average Age: 62 years



Why being social?

�Only 14% of Consumer trust Advertising. 
�90% trust peer recommendation



Be Careful of consequences: 
The Dave Carroll effect

http://www.youtube.com/watch?v=h-UoERHaSQg



The Networked Enterprise
Processes which go beyond the enterprise 

Sales 
&

Marketing 

Innovation
&&

R&D

Support
&

Service



The Networked Enterprise
Processes which go beyond the enterprise 

Innovating Sales SupportInnovating Sales 

and

Marketing 

Support

and

Service

Business Agility 





Changing rules

“Conventional marketing wisdom long held that a 

dissatisfied customer tells 10 people. But…in the 

new age of social media, he or she has the tools 

to tell 10 million.”to tell 10 million.”
Paul Gillin, author of The New Influencers

… so it is time to engage and care even more about your customers



What are people 
saying about us?



Dell SWARM



IKEA Promotion of new Store

http://www.youtube.com/watch?v=0TYy_3786bo





130’000 suggestions from March to September, 2008.130’000 suggestions from March to September, 2008.









Enabling the Networked Enterprise
Connecting People Process and Content 

People 

Content

Process

Content



The ROI for social 
media is that your 
business still will business still will 
exist in 5 years 



Change in belief system

Geocentric Model
Ptolemy 90 -168 BC

Heliocentric Model
Copernic 1510-1610 AC








