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Outsourcing is a Relation

(Someone might get hurt)

> =

Piet de Visser
The Simple Oracle DBA

Commit Your ORACLE Knowledge

h rou g Keywords: Outsourcing, Multiple-vendors, Shopfloor- and Cubicle-Experiences.
And: Simplicity. (I grew up on an arable farm in NL, playing with real tractors)
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Agenda (<45 minutes) - CGl
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RCA - Mnhgment needs to know (# cat /etc/RCA ...)

What can You do ? (don’t panic)

Discussion (Do Challenge!)

Commit Your ORACLE Knowledge

h rou g Don’t dwell on horror stories, but find Rootcause (# cat /etc/RCA)

| want to pose a few stmnts, and then discuss with Peers. Possibly Improve life at the coalface ? 2




Requirements, Constraints ~ CGl

 IT and IS should “just work™.

- IT and IS are specialized, strange things.
—dJanitor service ?

- Career for an IT/IS specialist or Cleaner?
—Not in most businesses.

—With “service” provider ?
—Independent (but coordinated by whom ... ) ?

- Hence: Outsourcing ! (Sign + Forget)

Commit Your ORACLE Knowledge

h rou g IT is never quite “core business”, especially not if you produce, say, IC-chips or Light bulbs.
And Janitors and IS-guys don’t have a career with, say, Intel.
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Anecdotes...

- O/S =
- O/S =
- O/S =
- O/S =
- O/S =

* O/S =
* O/S =
* O/S =
* O/s = Cross-sellers Dream...

hroug

layered expertise (NMP...) a4
Many more “architects” - . =" |
Tickets (even between layers) .
Work done Everywhere (nowhere)

Herd experts into groups — then Squeeze!

Resistance to Change
Avoidance of relevant groups (DIY, testing))
milking “Exceptions”

Commit Your ORA

Not My Problem.. U have tikket? yes?... This has to go to Btrslv ... We’ll just get some VMs on our macbooks...
Ah, yesssirr, eeeh need PO... and you also need this extra storage cabinet...




Optional Intermezzo: Poll for audience “ CGlI

Thank You !

Ir ORACLE Knowledge

h rou g Find out from the audience.

Bonus question: who prefers init-files ?
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Analogy: Farming... E CGl

e

i .:' 4,:._.,._- !.F'. g

Commit Your ORACLE Knowledge

h rou g Some framing machines are quite complex, require skill to operate,

and require several specialists to maintain (mechanics, hydraulica, pneumatics, tires...) £

hrvatska udruga oracle korisnika




Analogy: Precision, Skill is needed.

hrounQ

korisnika

Commit Your ORACLE Knowledge

Result is Important, must look good + be good..
Could not find pictures of “badly planted” fields.

Nobody wants to see those...




Some farmers use “contractors’. = CGlI

- Some machines are Complex and Expensive!
* Need long-term commitment.

* Use: 5 days or 100 hrs/yr

* Result visible 6 months...

- Qutsource ???
- Less investment,
- Better Quality (?)

Commit Your ORACLE Knowledge

h rou g Some jobs are better done by contrators, but... which contractor can you trust ???
. = | Some farmers will DIY, others will Outsource...
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Back to IT: Root Cause Analysis .... = CGlI

* Cost — savings...
— Cheapest deal,
— Contract granted / sighed / reduced... ‘

- Sub-system optimizations
—Maximize My revenue... (give Me more power...)
—Example: Logistics

- Lack of coordination
— Expertise spread too wide
—Tickets inside tickets...
—Resources: not_interested... (yaaawn)

Commit Your ORACLE Knowledge

h rou g Root causes - my opinion.

Imagine the farmer taking cheapest deal, 5 specialists all optimizing their part, and no “manager” in control... 9




Fixes 1/3 Motivation, Reward, Incentives! =c(;|

- Motivation, Reward, for the person doing the job!
—Interest in Business ?
—Incentive to work Efficient - For End User / Business?
—(remember sub-optimization)

- Details that help Incentives:
— A liberal “Duh-livery” manager... (don’t squeeze lemons)
—Payment structure... (I don’t have a good answer)
—Pride in product(s)
—Engineers “Embedded” in customer (on site!)
— Anecdotes: GE, Exxon ?

Commit Your ORACLE Knowledge

h rouwl g Payment is only part of it ; imagine the cachet of working for google or amazon...
Jargon: Alignment ? [




Fixes 2/3 : Service Coordination... =('.;q;j;,|

- Coordination (mostly : Duh-livrey)
—Goal: Make sure end-result is optimal.
—Close to “business” (e.g. an architect with a small Ego....)
—Coordinator needs right level of “power” and diplomacy (..).

- Details that help coordination:
—Groups in same location
—Same language + culture
—Only 1 ticket per job; and Only 1 ticketing system...
— All Techies to understand the end-goals
—(understand some business)

Commit Your ORACLE Knowledge

h rouwl Even if the motivation is good.. The Coordination can fail...
g (they all mean wel... but the ticketing system is hideous...) "




Fixes 3/3 : Focused Teams = CGl

- All Customer- or “service”-activity in 1 team.
—E.g. multi-disciplined team - Team Spirit!
—Storage, network, system, DBA, app: no handovers.
—Even the “architect” ...
— Allow close-monitoring, and fast-responses.

* Details ..
— Expensive: keep team for 1 customer or system.
—Requires work: team-management instead of “expertise”
—Boredom....
—Specialties ... (I wanna play with Exa-thingy).
—... (and someone will try to outsource the activities)
Commit Your ORACLE Knowledge

h rouwl g This is anit-outsourcing... Focused teams allow pro-active thinking and fast responses... (know the system)
Do you notice how app-support teams usurp the DBA and system-admin tasks.. 12




What can an IT-guy Do... (Ne Panicarite)

- Most decisions are not at IT level, But..

- Be Aware of the situation.
—Who is your Boss ?
—How does Boss make money ?

- How does Boss reward IT guys ?
—Per hour: work slowly, many hours...

—Per ticket: Then close many tickets.

- Per happy-customer: help customers!

Commit Your ORACLE Knowledge

hroug Discussion !

Just tell me where I’'m wrong.
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My Opinion: Good Outsourcing ~ CGl

* Yes!
- For some work, outsourcing is better the In-house DIY.

- Correct Incentives
- Good Coordination
* Focused Teams.

- Not many Outsourcers have this...

—Do customers realize this ? Ask for it ?
—My Dad had a Few Reliable Contractor$$$...

 (apologies for the boring ppt, outsourcing is rather boring)
Commit Your ORACLE Knowledge

hroug Discussion !

Outsourcing is needed, for specialist or boring work. But it should be done with right incentives, control, focus. 14




Don’t Take my word for it... = CGIl

Tahiti.oracle.com: start with concept-guides
Technet (but be critical)
Oracle-L : real world stuff

www . Bloggingaboutoracle . org (company ramblings)

SimpleOracleDba . Blogspot . com (my ramblings)

Do some testing yourself ...

Goethe (simplicity, limitations...)

Commit Your ORACLE Knowledge

h rou g Majority of times, | have been WRONG.
hrvatska udruga oracle korisnika

So go see for yourself - but don’t complicate life. “In der Beschrankung zeight sich der Meister”
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Quick Q & A 3..2..1..2Zero =(‘;(;|

* Questions ?
- Reactions ?

- Experiences from the audience ?

Commit Your ORACLE Knowledge

h rou g Question and Answer time. Discussion welcome (what about that Razor?)
T — Teach me something: Tell me where you do NOT AGREE.
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Here...

* Placeholder slide to indicate

- END

- of this ppt,

- Remainder is just notes n stuff ....

hroug
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Commit Your ORACLE Knowledge

You are Here...
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Commit Your ORACLE Knowledge

h rou g Clusters often seem promising, but the “size” estimate requires predictable data.
Willing to learn on this one! Someone do a ppt on this next Conference ? (demo_sthc.sql if time)
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Datawarehousing, Yes,
but my opinion of Business-Intelligence is less flattering
Bl = make nice graph, hope boss likes it.

As an Aside: | relly like Primeval..
(been re-watching it few times)

What do we know of “Bl TEMPORAL” data ?

Prof. SNODGRASS !
My Developers are in deep trouble because of it.

Rob squire

Commit Your ORACLE Knowledge

h roul g But... As soon as the where-clause gets out of the “comfort zone”, 19
hrvatska udruga orac orisnik:

The STHC reverts to conventional behaviour, or worse.




SOLUTIONS THAT MATTER

Commit Your ORACLE Knowledge
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